


DEAR FRIENDS:

In a year that was fairly difficult for most non-profit
organizations, I am pleased to report that Haiti Outreach increased
our community development activities in Haiti in 2009. We also began
to implement a strategy to hire additional skilled management so that
we would operate with greater efficiency and prepare for the increased
work we anticipate in 2010.

The highlights of our accomplishments in 2009:

e Drilled 43 new clean water wells affecting over 10,000 people
throughout the country, including additional wells on the island of
La Gonave

e Completed the construction of the Pignon public secondary
school addition (Lycee) and electrified it with the fundraising and
installation skills of the Engineers Without Borders students from
the Illinois Institute of Technology

Completed the construction of our 8 room solar powered Kay Visite
(Guest House)

Completed all the necessary preparations for a new Lycee (public
secondary school) to be built in 2010 in La Victoire, thanks to

the generous donations of many supporters and Rotary Clubs in

Minnesota and Wisconsin

Developed a growing partnership with Chicago-based engineering
firm V3 Companies to do additional in-depth geophysical studies to
ensure greater success in finding subterranean potable water

Held a major fundraising event in Chicago as our division there
continues to expand

Led groups on educational trips to Haiti where some assisted in
building homes and desks for schools

Held our bi-annual in-Haiti Board of Directors meeting

Did additional strategic work to make our organization more
efficient, including the creation of a job performance evaluation
system for our 24 employees in Haiti

e Had three great college and post-college interns helping our
operation in Haiti in many ways

As I write this letter in 2010, I must acknowledge the incredible
destruction and tragic deaths of over 200,000 people from the January
12 earthquake. It will make 2010 one in which massive recovery
efforts are essential. Fortunately our organization, located far from
the earthquake zone, was not directly affected by this catastrophe. As
terrible as it was, we hope that this event may offer an opportunity for
the international community to look at this country with new eyes to
see the need for real and lasting development.

Haiti Outreach will not only continue with our community
development work but expand it in 2010 and beyond so that in the
future, if this kind of event occurs again, it will not result in such
tragic loss. We look forward to increasing and sharing our success
with other non-profit organizations, the Haitian government, and
other aid organizations in the months and years to come. Already the
Haitian government has declared that the Haiti Outreach community
development process for wells will be the country’s standard.

Thanks to our generous supporters, we intend to continue to make a
significant difference in the lives of thousands of people in Haiti. Mesi!

Executive Director, Dale Snyder
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OUR VISION: For Haiti to Become a Developed Country

OUR MISSION: To Collaborate with the People of Haiti
to Build and Maintain Community-Initiated Projects that
Advance their Development
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GROWING UP IN HAITI - AN EMPLOYEE'S STORY

Growing up in Haiti is very difficult for most children. The story of one of our employees

exemplifies this hardship, but also shows how individuals persevere to overcome them.

Aderbal Norvil was born near the small town of Valliere in northeastern Haiti. As is customary
in Haiti, he was given a nickname: Odino. He was one of several children, but does not really
remember how many siblings he has. When he was 5 or 6 years old, a person from the area of
Pignon came to his town looking for children who would be restaveks: children given to other
families who feed them in exchange for work. Soon after that, Odino’s parents brought him to
Pignon and bought him a new set of clothes. Then they went to the home of a sugar mill owner

outside of town which became Odino’s home for the next 13 years.

For years, Odino worked day in and day out, moving grazing animals from one plot of land to
another and feeding sugar cane into the oxen-powered mill grinder. The family for which Odino
worked fed him in exchange for his work. When he was about 12 years old, the family bought him
a pair of blue shorts and a red t-shirt. The shorts had just one little pocket. One day Odino saw a
boy playing with a marble. He traded the boy 6 cashews for the marble — the only toy Odino ever
had and the only toy that could fit in his small pocket.

When Odino was about 18, he saw some men digging a canal near the headquarters of a local
non-profit, World Christian Relief Fund (WCRF). He asked if they needed another day laborer,
and they hired him. He worked at WCRF during the day and in the cane fields in the afternoon
and evening. Odino was still wearing his blue shorts and red t-shirt, the only clothes he had. After
a month, WCRF saw that Odino was a good worker so he was hired full-time and left his work as
a restavek. With his first paycheck, he bought a pair of sandals — his first pair of shoes.

Neil Van Dine, now Haiti Outreach’s Country Director, worked with WCRF back then. Neil

describes a time when the organization required all the workers to bring in their birth certificates.
Odino was about 21 years old at the time and hiked back to his birthplace to find his family. After
16 years, he somehow located them and brought back his birth certificate. He has since been back

to visit several times.

One day Odino was walking through the town of Pignon and saw a young girl who looked a lot
like him. It turned out that a sister also was given to a family in Pignon when they could not take

care of her. Odino took her in, and she is now married with a family of her own.

Odino is married to Venans, and has 4 children: daughter Liline (age 15), son Wisten (age 12),
son Bettson (age 8), and 6-month-old daughter Samarika. The older children all go to school,
something Odino was never able to do. Yet Odino has always been a quick learner. At WCRF he
learned how to use the well drilling rig, how to weld, how to drive vehicles and how to maintain

them.

He was hired by Haiti Outreach in the fall of 2004, as Haiti Outreach was moving beyond a
3-person operation and needed an Operations Manager. Neil Van Dine states that Odino “has
grown to be the best well driller we have, and the best mechanic. He is very insightful and is

teaching himself English.”

When Odino is not working at Haiti Outreach he spends time with his family. He now has his
own garden plots and a sugar cane mill. At harvest time, he moves his family out of town to his

fields where they grind sugar cane, just as he did as a child.

In 2006, we flew Odino and Community Development Manager Roge Michel to Minnesota to be
the guest speakers at our annual Fall Gala in September. Their personal stories were very moving

to all of us in the audience.

We are very grateful for our many dedicated employees like Odino. Despite an incredible
upbringing, he has made the most of his circumstances and is working hard to improve the lives of
his children and of many others by working with Haiti Outreach.

Odino and his 3 oldest children, sitting in
his sugar cane field by his mill.

Odino (left) and Community Development
Division Roge Michel at the Annual Haiti
Outreach Fall Gala in 2006 with Executive
Director Dale Snyder.

Jdino’s sugar cane mill with oxen in front
Od g

that circle around the mill, squeezing the
juice from the sugar cane.
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THE HAITI OUTREACH COMMUNITY
DEVELOPMENT MODEL IN ACTION

What distinguishes Haiti Outreach from most non-profits in
Haiti is our model of Community Development: using a process
of animation, inspection, and our requirement that communities

create a savings account for future project repair and maintenance.

In the English language, animation is typically associated
with films or video games, creating multiple images that bring a
story “to life”. In French and Creole, animation is linked to the
activity of the animateurs or animators, people who work with and
organize groups to create and manage their communities and bring
“more life” to them. Roge Michel, our Community Development
Division Manager and Chief Animator in Haiti, has worked for
Haiti Outreach for 10 years. He supervises a staff that includes an
additional four animators. This position is crucial for the success of

our community development work in Haiti.

An animator is assigned to a community which requested assistance
with a project, such as a community well. He operates according

to specific guidelines that we have developed over 12 years. He
explains what steps the community must follow in order for

Haiti Outreach to engage with them. This hopefully leads to the
community leaders forming a community management committee
and signing an agreement to abide by our requirements for taking
ownership and responsibility for the project’s maintenance after it is

completed.

The community management committee works with us during
the entire process until the project is completed. A savings account
is created and funds begin to be collected for future maintenance
and repairs. This account is overseen by many people, in order to
guarantee transparency and the proper use of the money collected.
Through this guided process, community members undertake

a wide range of community projects, from water to education to

economic development.

Whereas the animator acts in the initiation and creation phase,
the inspector acts as the on-going advocate for the community’s
development. He visits each completed community project on
a monthly basis to provide coaching and training, so that the
management team can effectively resolve management and

sustainability issues.

Vitres Garcon has worked as an Inspector for Haiti Outreach for
over two years. In March, 2009, the Board of Haiti Outreach
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Vitres Garcon, Haiti Outreach inspector shown on the right,

is discussing a well management issue with a member of a

community well committee near La Victoire.
accompanied Vitres on his rural route and witnessed what a fully
engaged and responsible community can do. In the village of Defon,
the well subscribers explained how one member was giving water
to a non-member who was not paying, and this led to an argument.
The well management committee shut down the well, called
Vitres to report what they had done, held a meeting with him,
and resolved the conflict. “The community trusted the integrity
and guidance of Vitres,” said Board Chair Peg Keenan. “He not
only listened to what was being said, but offered understanding
and possibilities for conflict resolution.” This is but one case of the

community development model in action.

Unlike top-down approaches to development, our model
emphasizes community participation and empowerment. In this
grass-roots effort, we engage with the citizens themselves who
define their needs, map out their assets and take responsibility and
ownership, fostering true development. Through this experience,
individuals gain a sense of belonging to a community that they
can influence, and by doing so, achieve a higher degree of self-

realization and confidence that they can build a better tomorrow.

SOLAR POWER MAKES BIG DIFFERENCE

Although crippled by decades of economic and environmental
mismanagement and natural disasters, Haiti is blessed with
sunshine. In previous years, Haiti Outreach relied on a diesel fuel
powered generator to create the electricity for lights and to run the
computers and equipment of our headquarters building, including
the Fonkoze bank and MAF offices located there. One major
feature that we built into the design of the Guest House, completed
in 2009, was to provide solar power for our entire operation, both

the Guest House and our headquarters building.

THE HAITI OUTREACH COMMUNITY DEVELOPMENT MODEL.

1. The request for assistance comes from the people. We do not go into a community and tell them what they need.

2. A diversified representation of the people is involved. The purpose is to have people see themselves as a whole community, not just one

family or church or other faction, and to work together for a shared goal with benefits for everyone.

3. The people do the organizing, the planning and all the work they have the manpower and resources to do. We are willing to offer advice

and consultation to facilitate this process and purchase materials as needed.

4. The people create an economically viable maintenance program so that the project will be sustained over time.
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To accomplish the solar conversion, we purchased and installed 60 Central Plateau. The demand for this public school grew rapidly.
solar panels that together generate about 60 kilowatt hours of power ~ The community built some additional classrooms with money they
each day, nearly 22,000 kw hours a year. The 24 high capacity
batteries and inverter make regular AC power available for any
electrical needs. Also, our Guest House has hot water that comes

from a separate passive solar heating system we created.

With this system, we only need to use the diesel generator as a back
up when there are multiple cloudy days, or when we need to use
the welder, which draws a lot of power. We also purchased all ultra
efficiency lights, freezer, refrigerator, washing machine and water

pump to keep the power and water usage low. This is possibly the

Electrical lights are bring installed in one of the school classrooms.

saved, but they again approached Haiti Outreach a few years later,
saying that a major addition was still needed to meet this growing
demand. Haiti Outreach agreed and offered to make this a more
modern school, by adding 2 more rooms to this addition, one for a
library, which they did not have, and another for a computer lab.
The Illinois Institute of Technology (II'T in Chicago) Engineers

Without Borders students, who were working with Haiti Outreach

on this project by this time, wanted to take on the electrification of
Sixty solar panels are located on the roof of the Guest House. The the school, which would be necessary for there to be a computer

Haiti Outreach headquarters building is located in the background. lab. In 2008 construction for the school addition began, and by the

largest solar powered operation in Haiti. Not only are we able to
“go green” using a renewable energy source that doesn’t pollute, we
are not subject to spikes in diesel fuel costs or the fuel scarcity that
occurs in Haiti from time to time. Also, we no longer need to travel
as often to Cap Haitian to get our diesel fuel, saving even more

fuel and wear and tear on our trucks. We calculate that the cost of
this system will be paid back in fuel cost savings in 6 — 7 years. We
are very happy that designing and now using solar power in these

operations has worked out so well. It’s very low maintenance, and

there’s no noise, carbon dioxide or local pollution. It makes financial

and environmental sense, and helps in another way to fulfill our

IIT student team and others are preparing the solar panels
before installing them permanently on the guard house roof.

vision for Haiti to become a developed country.

PIGNON LYCEE ADDITION - ELECTRIFIED,
NEEDING COMPUTERS

summer of 2009, the building was complete. Various volunteer
travelers, including a number of Rotary Club members, built
the school desks and blackboards. The Chicago branch of Haiti

Haiti Outreach’s journey of helping the town of Pignon build
Outreach, led by the II'T students, raised money to completely

a public secondary school (Lyceé) began in 2003, when community

members approached Country Director Neil Van Dine, asking if electrify the school. So in August of 2009, several II'T students,

we could help. The national government had started building the accompanied by Tom DeBates of Chicago, a solar panel specialist

school in 2000, but the project was abandoned before anything more and owner of the solar business Habi-Tek, installed the solar panels

than a few walls were erected. The cost was just too prohibitive for above the guardhouse, ran the electricity into the classrooms, and
set-up the system. It worked! The classrooms were ready to be used

the town’s citizens alone to raise, and the national government had
by the time school started in September, 2009.

no money to complete it.

Haiti Outreach agreed to finish building the school if the The School Committee is now discussing how they will run the

national government would agree to pay all of the teachers’ and computer lab and make it into a community Cyber Café which will

administrators’ salaries, and that the community would find a allow them to make money to support the system. Haiti Outreach
is looking for anyone willing to donate new or good quality used
APPLE LAPTOP computers. The request is for laptops, as they

use less electricity than desktop computers, and APPLE computers

way to raise additional funds for the upkeep and maintenance of
the building. Both of these aspects were necessary in keeping with

our key principle that community projects in which we engage be

sustainable. All parties agreed to this and the school was completed ~ ° they have fewer problems with viruses, spyware, etc. Contact

in 2004. It became one of only three public high schools in the our office at 612-929-1122 if you know of any sources for these

computers in good working condition.
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2009 DONORS

ORGANIZATIONAL
CONTRIBUTORS

$20,000 and over
Anonymous
Bollig & Sons, Inc.
Conrad N. Hilton Foundation
Rotary International

District 5960
Sexton Foundation

$10,000-$19,999
Illinois Institute
of Technology
Laird Norton
Family Foundation
Lecy Design
Minneapolis City of Lakes
Rotary Foundation

$5,000-$9,999

Getsch Charitable Trust
Keenan and Sveiven

Knopf Family Foundation

St. Luke Presbyterian Church

$1,000-$4,999
Cottonwood Foundation
Eagan Rotary Foundation
First Congregational Church
Glenwood Rotary Club
Immaculate Heart Church
Immaculate Heart Church

Youth Activities
Jim Kirzeder Construction
Korean Church of Chicago
Minneapolis Uptown

Rotary Club
St. John’s Episcopal Church
St. Thomas More

Catholic Community
The Union University Church
WPC Mission

Investment Fund

Up to $999
A. Sadowski Designs LLC
Duluth Diocesan Council of
Catholic Women
Fountain of Christ Ministries
Full Circle Therapy
GiveMN
GoodSearch
Jerry Dulgar & Associates, Inc.
Kinship of Aitkin County
Laird Norton Real Estate, Inc.
Laketown Lutheran
Church Women
Learning Strategies
Corporation
Knights of Columbus
Minncota Rotary Club
Network For Good
Olympic Pools
Preferred Adventures LTD.
Ringhand Electric
St. James Church
St. Joseph’s Church
The Ritter Group, LLC.
TLC Learing Center
United Methodist Women
William J. & Associates, Inc.
Williams Family Foundation

INDIVIDUAL
CONTRIBUTORS

$10,000-$19,999
Anonymous

Wally and Cecy Faster
Thomas and Elizabeth Tuttle

$5,000-$9,999

Frank Babka

Pat Benn

Lin and Connie Branson
Keenen and Kerstin Dammen
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Chris Holm

Kevin and Peggy Keenan
Fred and Barbara Little
Lyle and Jeanne Meyer

Bill and Amy Radichel
Scott and Denise Ramsdale
Ken and Judi Van Dine
William and Ruth Westhoff
James Wyman

Paul and Pam Yelinek

$1,000-$4,999
Anonymous
David Arndt
Ron and Donna Axel
Lane Ayers and Marion
McNurlen
Ben Ballweg
Phil and Elise Bartolementi
Geno Benick
Paul and Barbara Benn
Scott and Mary Bochne
Todd and Harriet Bollig
David and Penny Bosselmann
Cathy Rose and Don Davies
Robert and Diane Denman
Glenda Denniston
Steve and Stephanie Dess
Mark and Margo Dickinson
Joe Dosch and
Nancy Evangelista
Jere and Linda Ervin
Todd and Brenda Fagley
Rod and Nancy Fisher
John Getsch
Karen Larson and
Jim Gresham
Rodney and Diana Hanson
Roger and Gloria Hilgers
Wayne and Sue Hillestad
Mark and Mary Hoiseth
Alan Johnson
Thomas and Lois Johnson
Thomas and Anne Jones
Patrick Joyce
James and Martha Justus
Mark and Krish Kiefer
Bob Kimball
Jim and Rita Kirzeder
Tom Kirzeder
Rene and Deanne Larin
Eric Lecy
Warren and Sharon Litynski
Joan Lompart
Dan Maier
Jon and Colleen Manchester
Tazia Brunetti and Erik
Minge
David and Karen Minge
Olaf and Amy Minge
Judy Nelson
Tim and Valerie Orsley
Nathaniel Pearson
Greg and Cindy Peer
Joyce Bonafield-Pierce
and Lewis Pierce
Joseph Plut
Bill Priedeman
Pam Prosser
Tom Rosenberger
Carrie Ryan
Ed and Judy Schuck
Bob and Tami Thein
Jack and Rachel Thibault
William Van Ooyen
Teresa Verduzco
Jeff and Claudia Wayne
Paul White

$500-$999
Magdeline Aagard
Chris and Peg Carlson
Bob Childs

Scott Colesworthy
Raymond Cossette

Paul and Patricia Curren
Sam Darguin

Will Gunderman
Douglas Hermann

David and Sue Houghton
Barbara Johnson

Jay and Sally Johnson
Kevin Klimek

Marta Knutson

Arthur and Susan Lacerte
Kristin Land

John and Karla McCarey
Thomas and Susan McGuire
Rick and Karyn Penn
Peter and Carolyn Pierce
JB and JC Sargent

Doug and Ellen Schmitt
Dale Snyder

Peter and Marcie Stokman
Craig and Carol Sulzdorf
Gene Tierney

Thomas Warth

Mervyn Welshons

Joseph Yzaguirre

$100-$499

Anonymous

Stephen Abrahams

Paul and Debbie Adamson

Beth Anderson

Douglas and Nancy Anderson

Roger and Nancy Anderson

Cindy Baker

Crisy Balgard

Deacon and Julie Barta

Marion and Marion Barta

Jeff Baumer

James and Diane Beard

Duane and Constance Bell

Tracice Bell and Becky

Thacher-Bell

Jennifer Birkholz

Timothy Blair

Timothy Bodin

Matt and Mary Jo Bonner

Virginia Bopp

Ross Brazzale

James Bruyere Jr.

Dan Casar

Glenna Case

William Chadwick and
Kris Jacobson

Joseph Cineas

Dick and Jean Clarke

Florence Cohen

Dennis and Rita Daugherty

Marcelle Dawe

Tom DeBates

Michacl Degaetano

Laurie Demott

Henry and Janet Duitsman

Jerry and Corinne Dulgar

Jim and Sharon Dullinger

Andrew and Li Dvorak

Jacob Ernst

David Eckholdt

Jill Engeswick

Agnes Farnam

Karen Faster

Ann Fenger

Miguel and Marta Fiol

Jack and Susan Flagler

Scott and Sue Fleming

Lara Fling

Roberto Fonts

Bill and Louisella Frank

James Gabe

Heather Garibaldi

Lynne Gehling

Teresa Geraets

Fred and Annette Gerard

Kim Goers

David and Monica Goodwin

Connie Gotthilf

Susan Grandquist
James and Linda Gutenkauf
Charles and Jessie Hanf
George and Karen Hanson
Don and Meri Hauge
Donald Hawkinson
Richard and Evelyn Headen
Jory Hecht
Jane Heiland
Chuck and Elizabeth Heuser
Donna Hill
David Holland
Jeffrey Horning
Terrence and Diana Horrigan
Mark and Kolly Hudrlik
Lincoln Hudson
Kris Hulsebus
Kathryn Iverson
George and Beulah Jochim
James and Kathren Johanson
Ralph and Karen Johnson
Leroy and Gretchen Johnson
James and Lois Jordan
Kevin and Nancy Kailbourne
Jerry Kalin
Francine Kane
Nicole Karns
Mary and John Killinger
Sue Kirchhoff
Daniel Kirzeder
Fred and Maria Klein
Mark and Sue Lanie
Mary Larson
Granville and Rosemary
Lawrence
Patricia Loftus
Persida Louison
Richard Lundy
Dan and Kathleen Malkovich
Julie Mall
Robert McCarty
John McCrady
Alex McGrath
Sandra McMahen
Marcia McMullen
Rowlens Melduni
Tom and Rose Mary Meyer
Roger and Dana Meyer
Mike Minford
Robert and Cynthia Minnihan
Lisa Moncrief
Kevin Morgel
Katherine Murphy
Pam Murray
Theodore & Judith Myers
Jacqueline Nelson
Bruce and Barbara Nelson
Nathan Nelson
Nicholas Nizich
Amy Nizich-Goldstein
Daniel Olinger
Gretchen Olson
Moe Otte
Michael Page
Anne Parker
Tamra Phillippi
Serge Pierre Louis
Keith and Laura Poch
John and Sandra Racek
Richard and
Nancy Rademacher
Joseph Radtke
Pamela Ramadei
Michael Resnick and
Linda Bearinger
John Richter
Mark Rokita
Donald Rudy
David and Heidi Russell
Gregory Schmidt
Emily Schwartz
Frank Scott
Tom Scott
Gerald and Jane Sexton

Charlie Sheridan
Dola Simonson
Roy and Winnie Slack
Shirley Snyder
Donald Snyder
Michael and Kimberley Spear
Mark and Susan Spiers
William Stein
William and Marilyn Stock
Larry and Jenna Strickler
Megan Tardiff
A.J. and Dora May Tetzlaff
Joe Tierney
Joseph & Kathleen Timpano
Duwayne and Diane Traut
Doug and Jane Troge
Leslie Van Duzer
Vicki Warzenski
James Wehseler
Kat Weissman
Paul Weld
Jill Wenzel
Mark Willcox
Evan Williams
Scott and Linda Williams
Dyke and Katie Williams
Kenneth and Nancy Wilson
Matthew and Roxanne Wold
Albert and

Kathleen Woodward
Carlos Young
Paul and Ann Zimmer

Up to $99
Anonymous
Angela Amado
Eugene Andreosky
Mike Andrews
Donald and

Carol Andruskiewicz
Sandra Appelt
Justin Athman
Carnol Badio
David and Susanne Baker
James and Wanita Baskfield
Arthur and Charlotte Beniek
Giselle Bidot
Alex Bisbee
Constance Blodgett
Susan Bonet
Shawn and April Brady
Matthew and

Linda Brennecke
Stephen and Rebecca Briggs
Darlene Brooks
Richard and

Naomi Bruesehoff
Scott and Nicole Brush
David and Michelle Buck
Richard and Darlene Carroll
Gay Cerney
Richard and Dolores Champ
Teresa Clark
Everett and Frances Cloud
David Cysewski
Rose and Mark Dahl
Jane Dellheim
Patsye Denne
Anthony and Nina Diangelis
Joan Dickstein
Bruce and Vicky Dunlop
Patricia Eaves
Kay Erickson
Thomas and Julie Exner
Kevin Franke
Scott Gilbert
Arlene Giordani
Lucille Goodwyne
Amanda Green
Bambi Griffin
Betty Gust
Bonnie Hack
John and Colleen Hardin
Douglas Headrick

Heather Heinen
Laura Hoiseth
Juanita Huseby
Julie Ingleman
Deborah James
Walter James
Howard Johnson
Ray and Caryl Johnson
Christy Kaltenbach
Helen Keenan
Kit Ketchum
Bob King
Alex Krasny
Robert Krause
Aaron Kroenke
Alan Kutner
Ron Larson
Luke and Denise Lee
Jean Liedl
Robert MacDonald
Tim and Catherine Maes
Michael and Jamie Manning
Thomas and Barbara Maple
Sylvia Masin
Natalie McCrady
Mark McFadden
Marshall Meyer
Debra Mikesh
Barbara Miller
Beth Miller
Katherine Miller
Douglas and Betty Lou
Mingus
Lori Myren-Manbeck
Steven Nelson
Julie Nelson
Adam Nizich
Bruce and Jodi Noll
Gerry and Arlene Nystuen
Nancy Olmsted
Tom and Paula Oven
Joseph and Mary Palen
Richard and Deborah Parent
Kenneth Pauly
Gary and Diana Phelps
Thomas and Christine Phelps
Greg Picard
Lisa Precht
Daphnee Rene
Lisa Richards
Loren and Susan Roe
Tamara Rogers
Connie Ryks
Diane Schlagel
Scott Schuck
Steven and Kirby Schulberg
Robert Shook
James and Julie Simondet
Saraswati Singh
Larry Sorenson
Leon Steinberg
Nancy Stone
Denise Stricker
Christopher and
Adele Sullivan
Bryan and Karolyn Swartz
Jean and Adeline Tattegrain
Joseph Tecza
Kate Thibault
Stanton and Janet Thomas
Paul and Joanne Tierney
Patricia Trumbull
Hazel Turner
Ben and Christine van Lierop
Steve and Janie Warner
Kathryn Weed
Donald and Stephanie
Wenzler
John and Mary Widmar
Rich and Margaret
Wildberger
Anita Wilharm
Anders Wolf
Gayle Worf

FINANCIALS

STATEMENT OF FINANCIAL POSITION DATA (U.5.A))
ASSETS

Cash

Pledges Receivable

Other Receivable

Net Property and Equipment
Total Assets

LIABILITIES
Current Liabilities

NET ASSETS

Unrestricted
Temporarily Restricted
Total Net Assets
Total Liabilities and Net Assets

SELECTED STATEMENT OF ACTIVITY DATA (U.S.A))
SUPPORT AND REVENUES
Donations

Other
Total Support and Revenues

EXPENDITURES

Program Operating Expenses
General and Administrative Expenses
Fundraising Expenses

Total Expenditures

CHANGE IN NET ASSETS

*# Note: $367,045 in revenues in 2008 were raised privately for the exclusive purpose of building the Guest House.

COMBINED USA AND HAITI

REVENUES

$1,200,000 ** SEE ABOVE NOTE

$1,100,000

IN HAITI

$1,000,000
$900,000
$800,000

$700,000

IN HAITI

$600,000

IN HAITI

IN UsA

$500,000

IN HAITI

$400,000

IN UsA

$300,000

IN UsA

$200,000

IN UsA

$100,000

E
<
T
Zz

2005 2006 2007 2008

2009

2009

177,050
0
0
0
177.050

12,021

165,029
0

165,029
177,050

2009

696,573
0
696,573

615,022
57,944
38,472
711,438

-14,865

2008

198.828
0
0
0
198,828

18,934

179,894
0

179,894
198,828

2008

977,331
0
977,331

814,719
52,449
58,995
926,163

51,168

2009 EXPENSES BY CATEGORY

FUNDRAISING 5% ADMINISTRATION 7%

HAITI OUTREACH—IN HAITI

389,391

300,074
89,317

Income
Expenses
Change in Net Assets
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HOW YOU CAN PARTICIPATE

PARTNER WITH US BY BECOMING A
REGULAR DONOR

The community development work of Haiti Outreach is
only made possible by the generous donations of individuals,
foundations and religious and civic organizations. Your
donation is tax deductible, and you can be certain that your
donation will go to fund our projects in Haiti.

INVITE US TO MAKE A PRESENTATION TO
YOUR RELIGIOUS OR CIVIC GROUP

We will be happy to make a multimedia presentation explaining
our work, showing the conditions of Haiti and inviting your

organization to partner with us. Contact us by e-mail or phone.

TRAVEL WITH US TO HAITI

We take groups of five to 16 people to Haiti two to four times a
year. These trips can be strictly educational or educational/work
related. A trip to Haiti is often transformational; it can actually
change one’s perspective about oneself and the world in which

we all live. Teenage youth are welcome to travel with us.

VOLUNTEER TO HELP FURTHER
OUR WORK

We are almost entirely volunteers working in committees
to facilitate and promote the work of Haiti Outreach. We
can use your talents and skills to help create and organize:
Financial, Fundraising, Project Oversight, Trips, Volunteers,

Communications/Marketing.

CONTACT US TO GET ON OUR
MAILING LIST

Many people are interested in keeping up with Haiti Outreach
activities. We send out newsletters with project updates, an
annual report, fundraising invitations, trip information and
other messages from time to time. E-mail, call or write to us to

place your name on our list.

HOW TO CONTACT Us
Haiti Outreach

15119 Minnetonka Blvd.

Minnetonka, MN 55345 U.S.A.

Phone: 612-929-1122

Fax: 612-216-3777

E-mail: info@HaitiOutreach.org
www.HaitiOutreach.org
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BOARD OF DIRECTORS
Lin Branson Jim Kirzeder
Lyle Meyer

Wally Faster

Jim Gresham
Brenda Fagley
Pam Prosser Jewelie Grape

Rachel Thibault
Mark Hoiseth

Kevin Keenan
Executive Director: Dale Snyder

Board Chair: Peg Keenan  Executive Assistant: Pam Murray

PERSONNEL IN HAITI

Country Director: K. Neil Van Dine
Community Development Manager: Roge Michel
Administrative Manager: Dalencier Dalegrand
Guest House Manager: Jonise Muscadin
Operations Manager: Aderbal Norvil
Accountant: Samuel Mercier

Secretary: Fredeline Calixte

Secretary: Nadege Bernard

Animator Level One: Issac Desloches
Animator Level One: Adias Docteur
Animator Level One: Kelly Marcellus
Animator Level One: Michel Seide

Mechanic: Doudou Decius

Well Drilling Supervisor: Edoyen Vall
Inspector: Vitres Garcon

Well Driller: Enel Beliazard

Well Driller: Eldras Francois

Well Driller: Delima Guerrier

Assistant Well Driller: Aronce Amizar
Assistant Well Driller: Ones Mannuel

Driver: Clement Pierre

Guard: Charite Jean-Baptiste

Guard: Wilguerre Joseph

Guard: Dariul Olibris

Guest House Head Cook: Anne-Marie Hypplite
Messenger: Jean-Rodler Sterling

Haiti Outreach is a non-profit, voluntary organization exempt
from income tax under section 501 (c) (3) of the United States

Internal Revenue Code.

We want to thank Lecy Design and everyone else involved in the
production of this annual report for donating time, creative energies

and resources.
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