
Well Inauguration Attended by 
Actor Matt Damon

by Haiti Outreach President Jeffrey Brown

On January 4th, Water.org’s co-founders, Matt Damon and 
Gary White, joined us as we helped the Haitian community of 
Ravin Joubè celebrate the inauguration of their new well.   In 
addition to Matt and Gary, a number of Water.org’s board 
members, supporters, and staff, and many of our own Haiti 
Outreach team members were there to celebrate this 
momentous day for the community.    

The community of Ravin Joubè is in a rural area near the 
town of San Raphael, Haiti. The inauguration and opening of 
their well was the culmination of the community’s 
management training and preparation that took place for 
months under our own guidance and support.  The new well 
will bring fresh, safe water to 300 people who previously had 
to walk to rivers to collect dirty water for their daily use.  While 
in Pignon, the Water.org team also attended community 
meetings, and visited well sites and locations where Haitians 
are still collecting water that is unsafe and hard to get to.  

We spent a great deal of time driving the rugged roads in our 
area, and I had the opportunity to spend many hours driving 
from spot to spot with Matt, his father, Kent, and his brother, 
Kyle.  This included forging the river in San Raphael where 
the water was about half way up  our small SUV’s doors.  Mid-
river, it dawned on me that if I messed this up  and we got 
washed downriver, I’d soon be famous too – but clearly for the 
wrong reasons.   Matt was nonplussed and I have to admit 
that I smiled when he told the group  that for the rest of the 
visit  “I’m shotgun with Jeff”.  

Spending time with Matt was inspiring.  His commitment to 
bringing safe water to those who don’t have it is passionate, 
informed, insightful, and selfless.  Through his active and 
effective involvement in a range of other humanitarian and 
social causes, he’s truly making the world a better place.  His 
insights and passion for politics made for informed (and often 
entertaining) discussions about government and the 
responsibility that modern, ethical societies have to help  their 
neighbors in need.  His down-to-earth attitude led us to talk 
about sports, entertainment, his career, and most of all, family 
– the clear center of his universe.   

Our partnership with Water.org began after they evaluated 
and certified us as an organization that has demonstrated a 
long and lasting commitment to developing Haitian 
communities’ ability to maintain sustainable water sources 
and sanitation facilities.   The new Ravin Joubè well is part of 
a joint project between Haiti Outreach and Water.org.  The 

project consists of 
drilling new wells 
and rehabilitating 
existing, but non-
functioning wells, to 
bring safe, potable 
water to 18 ,000 
people in the rural 
area around Haiti 
O u t r e a c h ’ s 
hometown of Pignon 
and the town San 
Raphael.  All of Haiti 
Outreach is proud to 
be a certified partner 
of Water.org.

Haiti Outreach helps nearly 40 to 50 communities inaugurate 
wells each year.  This is the second inauguration I’ve attended 
since joining Haiti Outreach in May 2011.  Both were 
incredible celebrations of the vibrancy, pride, and joy that a 
well brings to people.

The well inaugurations are opportunities for the community 
members to demonstrate their knowledge and commitment to 
managing and maintaining this vital resource.  They’re an 
opportunity to celebrate the well’s multiple benefits with 
music, dance, skits, songs and speeches.  The community 
benefits of this easily accessible, safe drinking water include

• The possibility  for children to go to school 
because they no longer need to spend hours every 
day walking long distances to the river to get water, 

• Improved health as water-borne illnesses are 
eliminated or greatly reduced, and

• A newly instilled feeling of self-sufficiency and an 
ability  to work together as they gain collaborative 
management skills and concepts!

For me, the inaugurations put all our work into perspective – 
we’re helping Haitians help  themselves on their path to 
establishing, managing and sustaining a better life because 
they now have safe water – something that so many of us 
take for granted.  This water is their water – they worked for it 
and they own it, and as a result they’re committed to assuring 
it’s there for the long run.  It’s humbling, and I’m proud to be 
working with my Haiti Outreach colleagues and our 
supporters who make this possible. 

Progress on the Pignon and 
San Raphael Water Systems

The water system in Pignon was built in the 1980’s but was 
never seriously maintained and became very dysfunctional. 
Haiti Outreach, with student engineers from Illinois Institute of 
Technology in Chicago, drew up  a plan to fix and improve the 
system. In 2008, the community and other US non-profits 
working in the area agreed to get the system working.  Haiti 
Outreach agreed to provide technical expertise and 
management training.  Another organization was the primary 
funding group, but unfortunately was unable to come up  with 
the financing.

After the earthquake struck in 2010, part of the post-
earthquake plan for the country was to build up  towns outside 
the capital.  Government money was allocated for building the 
Pignon water system according to our plan. Likewise, a 
similar plan for nearby San Raphael was approved.
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The Pignon water pipe distribution grid consists of 44,000 feet of 
PVC pipe (now 71% complete) and 38,000 feet for the San 
Raphael system (60% complete).  Haiti Outreach technical 
teams ensure the trenches are dug to proper dimensions, 
supervise the installation of the pipe, pressure test the sections, 
and will provide manuals for the operation and maintenance of 
both systems.  A temporary water kiosk using ram pumps and a 
small cistern provide some water in Pignon during construction. 
Developing a 24-hour system at a well outside of town will 
expand the water supply.  A well house, solar panels, batteries 
and pump will be installed to provide water to the cistern. 

The local Pignon water committee is currently managing the 
temporary water kiosk.  They, along with Haiti Outreach and 
DINEPA, a division of the Ministry of Public Works that deals 
with clean water and sanitation, will work to develop an ongoing 
management plan. The next phase of the Pignon project will 
have metered household connections and kiosks.

In San Raphael, two springs will be rehabilitated and flow to a 
cistern with a chlorine treatment unit.  When finished, potable 
water will be delivered to 285 household connections and 12 
kiosks.

These two projects will affect approximately 20,000 people.  To 
organize, motivate and have agreement with communities this 
size, it naturally takes more time than our typical community 
well.  We are excited to see the progress being made and very 
grateful to Project Engineer Sarah Ocwieja who has been 
overseeing these two projects. 

Groundbreaking Ceremony 
for Rankit Lycee

On February 17th, a group consisting of a Rotarian from 
Germany, Rotarians and non-Rotarians from Minnesota, two of 
the town’s three mayors, some Haiti Outreach staff, and others 
shoveled the first soil in a symbolic groundbreaking ceremony 
for the next Haiti Outreach school building project: a public 
secondary school (lycee) in the town of Rankit. While the land is 
partially cleared and concrete blocks are starting to be made, 
our last fundraising efforts are underway to secure all the money 
we need to begin building the school in earnest in April or May 
at the latest. The goal is to have the basic school built and ready 
for the students on the first day of school in September of 2012.

The ceremony began in the shade of some large trees on the 
future school grounds with prayers, a local priest blessing the 
site, and some choral singing. The group of about 200 people, 
including many students, teachers, and parents, then moved to 
where the first shovels would dig the beginning of the 
foundation, and a stone was laid in the ground with that day’s 
date painted on it. It was a very exciting day for this town!

This will be the  4th public school building that Haiti Outreach 
has built. We built one in Pignon where we are based, and in 
neighboring La Jeune and La Viktwa. We also built a major 
addition to the lycee in Pignon, to meet the increasing demand 
for more classrooms.  Once the Rankit Lycee is finished and 
school is underway, there should be nearly 3,000 students 
attending these four public schools that would not have that 
opportunity if we had not built those buildings. The national 
government hires the teachers and administrators and runs 
these schools, making them sustainable. 

We are very grateful to the Rotary Partnership  For Haiti team for 
spearheading most of the fundraising for the Rankit Lycee, as 

Upcoming Haiti Outreach Events
World Water Day  March 22

We have matching funds for 50% of 2 community wells; help 
us raise the other 50% for 2 clean water wells affecting up to 
1,000 people in Haiti! Donate Online Today! Spread the word!

Beer and Cheese Tasting   April 13, 7:30 - 9:30pm        
Funds raised go to build the Rankit Public Secondary School. 
Sponsored by the Minneapolis Uptown Rotary Club; Held at 
the Minikahda Country Club; Tickets $50; Silent Auction and 

more!  RSVP online today at www.HaitiOutreach.org.  

Haiti Outreach Benefit   April 22, 4:30 - 9:00pm
Two great bands perform at the Medina, MN Ballroom; $10 

admission; Pop, snacks free; cash bar.

Annual Spring Free Fundraising Luncheon May 2
Noon until 1:00pm

Bay View Event Center, Excelsior, MN

Brainerd Lakes Fundraiser  May 5, 5:30 - 9:00pm
Fundraising Dinner, Auctions, Great Program at Ruttger’s on 

Bay Lake, Deerwood MN; Tickets $75; RSVP to 
kirzeder@gmail.com or call 218-546-6809 by April 27.

Haiti Outreach Annual Fall Gala & Fundraiser 
15th Anniversary of Haiti Outreach 

September 29, 5:00 - 10:00 pm
Location: Marriott SW, Minnetonka, MN

For more information, visit HaitiOutreach.org, and 
remember to follow us on Twitter and Facebook. 

well as other Rotary Clubs who participated, including one as 
far away as Germany which has been very generous in 
donating to this cause.  

Deep Freeze Dunk Collects Record 
Amount for Rankit School

On Saturday, January 21, a typical cold winter day in 
Minnesota, 62 very brave people jumped into the frigid water 
of Fish Lake in Maple Grove to raise money to build the 
Rankit public secondary school in 2012! A record amount was 
raised for this third year of the Deep Freeze Dunk – over 
$18,000!!

Congratulations to Abby Harrison for raising the greatest 
amount as an individual – over $2100!  Runners up  were 
Jamie Sledd and Danny Sussman. Congratulations also to 
Abby’s team “AwesomeSauce”  which won the prize for the 
most money raised by a team – over $4200! Her team 
members included Nicole Harrison, Danny Sussman and 
Tiffany Li.  Congratulations also to Andrew Brown for winning 
best costume!  It was a fun, festive time for these hardy souls 
and their on-shore admirers. We are so grateful for their 
dedication, enthusiasm, and generosity of spirit to endure the 
cold water for 
the children 
of Haiti.

W e t h a n k 
Tony Kieffer 
a n d h i s 
Maple Grove 
Rotary Club 
f o r t h e i r 
sponsorship 
of the event, 
as well as the 
R o t a r y 
Par tne rsh ip 
for Haiti and City of Lakes Rotary Club.  Along with Tony and 
Haiti Outreach Development Director Dale Snyder, we thank 
C O L R o t a r y m e m b e r O l a f M i n g e w h o                                  
contributed greatly to the planning and organizing of the Dunk.   
Thank you also to our volunteers who helped that day, the 
Fire Department and EMT’s, and our corporate sponsors, 
including First Class Mortgage of Maple Grove, Arbor Lakes 
Dental, Schmitt Music, and CCG  Creative. Finally, we thank 
all of the donors who supported the dunkers with their 
generous gifts.  


