
Strengthening Role of Haitian Government 
Continues with Historic 100 Well Initiative

             
Haiti Outreach has continuously stressed the importance of 
including local leaders as well as members of the national 
potable water and sanitation agency (DINEPA) in our 
development  work.  We are now prepared to raise that level 
of inclusion on an even bigger scale with the launching of 
our largest initiative to date:  “The 100 Well Initiative”.

Beginning in December 2013, Haiti Outreach will set out to 
animate 100 communities in the Northeast  Department of 
Haiti over a 2-3 year period, using geology mapping, 
targeted well drilling, and aquifer studies.  At the same time, 
we will begin integrating government  employees of 
DINEPA with our Animators so that eventually, DINEPA 
itself will be able to monitor these community wells and 
develop the pieces necessary to expand the model to other 
Departments in Haiti.  DINEPA is very excited about  this 
initiative and is modifying the job descriptions of their local 
level officials across the country so they have clear 
authority and responsibility for the ongoing inspection and 
follow-up of community wells.

The vision of Haiti Outreach is that Haiti become a 
developed country. To become a developed country, the 
government  of Haiti must  take on an increasingly 
responsible role for their infrastructure, eventually 
including providing the oversight and management training 
needed to sustain any project  for the long term. The 100 
Well Initiative is a breakthrough in moving the government 
along in this direction.

Haiti Outreach has worked together with DINEPA since it’s 
inception in 2010 and pioneered the concept of including 
members of the Haitian government in community managed 
water programs.  The involvement  of DINEPA in training 
its inspectors brings a new commitment and greater 
integration of the national water program in Haiti.  With 
skills gained by working with our animators, DINEPA will 
have the authority and responsibility to govern much like 
the water utility agencies we have in the United States. 

The “100 Well Initiative” will be our main focus over the 
next  2-3 years.  At a cost of $2 million, the program  will 
fully train DINEPA agents and nearly 40,000 people in 
Northern Haiti will be trained to manage their own water 
sources.  This cooperative initiative is another example of 
how Haiti Outreach is making an incredible difference in a 
place where real progress has been so difficult to achieve.  

Annual Fall Gala a Fun “Fun”draiser!
On the evening of September 28, we had a festive time at 
our Annual Fall Gala. With an emphasis on the “fun” of 
“Fundraiser”, tropical dress was encouraged and most 
people complied, contributing to the colorful and fun 
atmosphere.  Brightly decorated masks and scarves were 
available along with over 60 silent auction items, helping to 
increase the funds raised that evening. Community 
Development Director Rogé Michel had us all on our feet, 
singing a song in 
Creole and doing a 
d a n c e ( t r y i n g a t 
least!) that  he often 
l e a d s a t  w e l l 
inaugurations. Most 
importantly, funds 
were raised that will 
pay for nearly 4 
community wells!

Highlights included 
Rogé’s speech about 
how a community is affected by having the gift of clean 
water and the challenge of training a water management 
committee to take care of it. Country Director Neil Van 
Dine talked about  the new 100 well initiative explained in 
the story to the left. He also talked about how, when we 
work with communities, the evolution occurs from them 
just  wanting a well, to them wanting to create a clean and 
healthy community for themselves, which includes proper 
sanitation.  Executive Director Dale Snyder made a 
presentation about the new Adopt-a-Well Program and 
shared a new video featuring the residents of La Fontan, 
which included footage from the river where they used to 
get their water and testimonials as to the difference the 
community well has made for their families. This and 
another video about  the community of Bay Nikola are now 
available on our web site (www.HaitiOutreach.org).

We give great thanks to our many hard working volunteers 
who spent months planning the Gala, those who donated 
live and silent auction items, and especially to our attendees 
who were very generous in supporting our community 
development work. Thanks to you ALL! 
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Water management committee meeting for community of Bwadom, 
where 46 of 47 households subscribe to the Haiti Outreach 
community well.

Upcoming Haiti Outreach Events in 2014
Mark your Calendars and check our web site for details.
January or February - date  TBD - The 4th Annual 
Maple Grove Rotary’s Deep Freeze  Dunk. A jump into 
the icy waters of Fish Lake in Maple Grove, MN, raising 
money for community wells in Haiti. 

Saturday, March 22: World Water Day sponsored by 
the UN.  The week leading up to it is World Water Week. 
We will hold a special fund drive, featuring our 
community managed clean water wells in Haiti.

Friday, April  4: The Annual  Tasting Event of the 
Minneapolis Uptown Rotary Club in support of 
funding Haiti Outreach community wells.

Upcoming Trips to Haiti 
February 6–14, 2014 - Open
April 16–24 (over Easter Sunday) - Open
These trips are available on a first  come, first  serve basis. 
C h e c k o u t  t h e s p e c i f i c s o n o u r w e b s i t e :  
www.HaitiOutreach.org and contact us right  away if you 
are interested or have questions about a trip to Haiti.

http://www.HaitiOutreach.org
http://www.HaitiOutreach.org
http://www.HaitiOutreach.org
http://www.HaitiOutreach.org


Adopt-a-Well Initiative 
Off to a Great Start!

Haiti Outreach recently announced a new program that is 
appealing to many individuals, churches, and schools, along 
with Rotary Clubs and other civic groups and foundations: 
The Adopt-a-Well Program! 

I n t h i s 
program, an 
ind iv idua l 
o r g r o u p 
s p o n s o r 
would raise 
the money 
f o r a 
s p e c i f i c 
community 
m a n a g e d 
well in rural 
Haiti. Each 
community 
has a name, 
population, 
and its own 

story about where and how far people have to go to get 
contaminated water that  they bring home daily for their 
families to use, just  to survive.  The village of Koupeyal will 
soon be getting their new well and is an example of how the 
Adopt-a-Well program works.

Koupeyal is a rural community of subsistence farmers located 
in the mountains of northern Haiti.  There are 40 homes in the 
village, with a population of 253. Currently, the population of 
Koupeyal gets its water from deep cylindrical holes in the 
side of a steep, stone river bank.  When rainwater runs down 
the river bank, it  is held in these “potholes”, and ladled out 
into buckets.  Gathering water in this way is the daily ritual of 
the children of Koupeyel who must walk 35 to 40 minutes 
twice a day to fetch water from the holes.  They return back 
to their village carrying 40 pound buckets of water for 
drinking, cooking, washing, bathing and watering animals. 

For most  of the year, water from the river must  be used for 
cooking and drinking – exposing the men, women, and 
children in Koupeyal to the germs that cause cholera, 
typhoid, hepatitis, chronic diarrhea and other waterborne 
diseases.  With flooding, parents in Koupeyal also fear for 
their children’s safety when sending them to the raging river 
to fetch water.  During the winter months, the river nearly 
dries up and so the main source of water is what is left  in the 
pot holes along the bank, as shown in the photo above.  

The community of Koupeyal was very eager to participate in 
the water management training and obtain their new well. 
The well was “adopted” (funded) by a Haiti Outreach 
supporter in September and the community quickly held their 
first  water meeting on October 3, 2013.  With the majority of 
households in the community attending the meeting, residents 
and local government  officials heard about the activities the 
community would perform before drilling and the 
inauguration could take place. Those “milestones” include 
collecting census information, electing water committee 
officers, obtaining title to the well site property, creating rules 
and a budget, and communicating those rules and budget  with 
the community. Everyone present  at the initial meeting had an 
opportunity to ask questions of the Haiti Outreach staff.  The 
community has made great progress since their first  meeting 

last month. Haiti Outreach Community Development 
Director, Rogé Michel estimates that the community well in 
Koupeyal will be inaugurated and in use by January!

The cost  to adopt a community well is $15,000.  We would 
love to work with your organization to “adopt” one of 100  
wells, some of which are listed on our website.   As the well’s 
sponsor, you would receive a progress report containing a 
photo and a description of the community.  To make 
arrangements to Adopt-a-Well, contact  Dale Snyder at 
info@HaitiOutreach.org. 

Four Easy Ways to Donate Regularly 
to Haiti Outreach

Are you a federal government  employee or know someone 
who is? If so, there is a program whereby the national 
government makes it  easy to have an automatic deduction 
made from employee paychecks for a non-profit  organization 
that has been qualified and approved. Haiti Outreach is one of 
those organizations! Our CFC number is #62978, which is to 
be referenced when filling out the forms needed to have these 
deductions take place. It would be a great and easy way to 
support  the work of Haiti Outreach with only setting it up one 
time. Donating only $20 on a bimonthly paycheck can 
amount to a $480 donation in a year.  What a great  way to 
support  the development work of Haiti Outreach by bringing 
clean water and public schools to hundreds of people in one 
of the poorest countries of the world! 

Also, many other employers will now do this same thing and 
facilitate a donation to a non-profit organization using an 
automatic payment  system.  Please consider setting 
something like this up for Haiti Outreach, as many people 
now do. You can also go to our web site and sign up for an 
automatic monthly credit  card donation to Haiti Outreach. It 
is simple and very easy to do. In addition, some employers 
generously match your charitable donations that  are 
automatically deducted from your paycheck. Check this out 
with your employer. If your employer does this, you can 
leverage additional funds for our community development 
work in Haiti. Let us know how we can be helpful to make it 
easy and safe to make regular donations to Haiti Outreach.   
Thank you for your generosity!

Resident in Koupeyal searches for water in a riverbank pothole.

Rankit Public School students in class. The school was inaugurated 
in January this year, built by Haiti Outreach and funded mostly by 
Rotary Clubs and a Rotary Matching Grant.

Women collect river water in Site Chalo - one of the communities 
who will benefit from Haiti Outreach’s Adopt-a-Well program. 


