
Setting A Record in 2014
We are very pleased to announce that Haiti Outreach is 
about to set a new all-time record of community 
managed wells created and inaugurated in one year!  By 
the end of the year, we predict that we will have brought 
clean community managed water and sanitation 
education to approximately 17,000 people in rural Haiti 
in 2014 alone! 

By the end of October, we had inaugurated 44 
community wells in 2014. As this newsletter goes to 
press, we are poised to inaugurate another 6 wells for 
the month of November, bringing the total to 50 
community wells. We expect to inaugurate as many as 6 
more in December, so we will should easily surpass the 
previous record number of 49 community wells in one 
year.

Our entire team in Haiti has really stepped up their 
efforts this year. At the leadership training that most 
employees attended in December of 2013, they created 
the record setting goal of at least 50 community wells 
for 2014. We have been able to narrowly fund their 
ambitious goal with generous donations from our 
supporters, plus additional funding from Rotary Clubs, 
Rotary International and the Vitol Foundation for 15 
wells in Plaine du Nord, coupled with support from 
Water.org for our new 100 Well Project in the Northeast 
Department of Haiti.  

We have conducted water management training and 
inaugurated our first wells as part of the 100 
Community Well Project that began in April. This project 
is unique, in that it is being conducted with 
participation by DINEPA, the Haitian national 
government’s division for potable water and sanitation. 
We have also begun a new mapping program as part of 

this project, pinpointing all current water sources in 4 
towns and the location of all the houses. We then look 
and see where people have to walk more that 1 
kilometer to a improved water source, and that’s where 
we create a new community managed well. 

If we receive significant additional funding support for 
this project in 2015, we hope to accelerate our 
timetable beyond our record achievement of community 
managed wells in 2014. We are extremely grateful to 
our loyal supporters who have helped to make this great 
achievement possible. Please continue your support in 
2015 as we hope to set another new record!

Adopt-a-Wells Increasing in Popularity
The Haiti Outreach Adopt-a-Well program that was 
started in 2013 has grown. Representatives from the 
Christ and St. Luke’s Episcopal Church of Norfolk, VA 
attended the inauguration of the well in Yayou they 
sponsored in September, 2014. They were so moved by 
the experience and the great spirit of the church 
members in getting behind the project that they are 
intending to adopt another Haiti Outreach well and are 
spreading the word to other churches in their area. They 
also created a great video about this inauguration now 
posted on the Haiti Outreach web site. 

The Forest Hill Presbyterian Church of Cleveland 
Heights, Ohio has raised the funds for the community 
well in the town of Gabo, which is now underway. Funds 
raised by the Rotary Club of Evanston, IL and 
Minneapolis Uptown Rotary Club were combined to 
create a new community managed clean water well for 
the people of Lagonjon, also underway. 

Brett Schoppert, an 8th grade 
student at Breck School near 
Minneapolis, MN, has committed 
to raising the $15,000 needed for 
the management and sanitation 
training and a new clean water 
well in a village in Haiti yet to be 
named.  This is a fantastic 
undertaking by Brett, and we are 
helping out by posting a story 
about his project on our web site 
where people can designate their 
donation in support of his efforts. 

If you, your family, your church or civic club, would like 
to Adopt-a-Well in Haiti, and possibly even visit for the 
inauguration, please contact us. We would be delighted 
to provide any guidance or assistance you need to make 
this a reality.

You Shop, Amazon Gives to Haiti Outreach
As you make your online purchases this holiday season, 
please help support Haiti Outreach through 
Smile.Amazon.com.  It’s so easy to do!  Instead of going 
directly to Amazon, go to Smile.Amazon.com and insert 
“Haiti Outreach-Hopkins” where it says “Charity name or 
location”, then shop as usual.  It’s that simple.  A 
percentage of your purchase price will go to us directly 
from Amazon at no extra cost to you!  
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 Student Brett Schoppert, is 
raising money to Adopt-a-Well 

Paul Clancy takes photos at the inauguration of the new community 
managed well in Yayou, which his church adopted.

HO Community Development Director Rogé Michel shows the area on the 
map where there is no close access to potable water in the town of Capotille.



 Donations to Haiti Outreach Made Easy 
for Federal Employees through CFC
 All Federal employees have the opportunity to improve
the quality of life in Haiti by donating to Haiti Outreach 
through the Combined Federal Campaign. Tax deductible 
donations made by Federal civilian, postal and military 
donors during the campaign season (September - 
December) directly support our community development 
work in Haiti. Simply fill out form OPM 1654 and designate 
Haiti Outreach, Charity Code 62978.

Board Gathers for Annual Meeting in Haiti
by Brenda Fagley, Haiti Outreach Vice Chair

During the first week of November, the Haiti Outreach 
Board of Directors gathered in Pignon, Haiti for our 
annual in-person meeting.  Because we have several 
new Board members, we took advantage of our time in 
Haiti to get to know each other, share ideas and offer 
new resources to bring to the organization.  We held 
frank discussions on strategy, and made solid decisions 
to guide the work of Haiti Outreach in 2015.  

Focusing on our impact and partnerships, the Board 
identified several major objectives for the coming year. 
They include creating even greater access to potable 
water and sanitation than we did in 2014 and engaging 
DINEPA (the national department responsible for potable 
water and sanitation in Haiti) at all levels, from top to 
bottom, in our work. To accomplish our financial goals 
for 2015, the Board put together a plan which includes 
high level commitments from each Board member, 
increasing the number and geographical reach of our 
Board members and holding four major fundraising 
events in cities across the United States.  

While Executive Director Dale Snyder and Country 
Director Neil Van Dine participated in all of these Board 
meetings, the Board also had ample time to meet with 
our four Haitian departmental directors in Pignon.  The 
informed and inspired leadership of these four 
individuals in Haiti with their dedicated and 
knowledgeable staff are the pillars of our work in Haiti.   
Through their stories, the board discovered the many 
ways in which the departments work collaboratively 
toward our common mission.  Since more and more of 
our employees in Haiti have taken on the challenge of 
learning to speak English, and we now have two Haitian 
Creole speakers on our board, communication between 
the staff and board seemed to flow easily.  

As a group, the staff and board also attended the 
inauguration of community-managed well in the 
neighboring village of Lapila. Three young women and 
two young men serve on the water committee.  I was so 
pleased to see this new generation of leaders taking 
responsibility for clean water in their community.  
During the inauguration ceremony, the young 
committee president gave an eloquent speech 
describing his community’s transformation from a 
community who used to drink from a dirty river, to a 
community where 100% of the population had a latrine 
and everyone had access to clean water.  Girls from the 
village danced and boys drummed to celebrate their 
accomplishments.  To end the celebration, an elderly 
well house guard and his neighbors presented a very 
funny skit to outline the new well house rules.     

Sharing these experiences as a group that week made 
our work as an organization more personal and 
impactful.  Our pattern of recent record breaking 
achievements at Haiti Outreach serves as evidence that 
our staff and board stand together, and we are ready to 
deliver our best work yet!  Thank you for your support!

Group Trips Offered to Haiti in 2015
Haiti Outreach will be leading two group trips in early 
2015. Right now, they are both totally open on a first 
come, first serve basis. The first trip is from February 11 – 
19. This trip will take place over the Mardi Gras holiday, 
always a fun and festive time in the town of Pignon where 
we are based. The second trip is from March 31 – April 8 
and will be over Easter, also a special time in Haiti. Many 
people find a trip to Haiti very transformational and even 
life-changing. 

The all-inclusive cost will be in the range of $1700 - 
$2000 per person, depending on the airline prices from 
your hometown at the time we purchase the tickets. All 
transportation, food, and lodging in Haiti will be covered. 
All of our trips include seeing Haiti Outreach community 
well and school projects, visiting in and around the town 
of Pignon, and working on a small project for which you 
do not need any special skills. 

More specific information about taking a trip with Haiti 
Outreach can be found on the Trips tab of our web site. 
From there you can also download the trip application. 
The application, accompanied by an $800 down payment, 
will reserve your seat. We need a minimum of 7 and a 
maximum of 15 people on our group trips, which will be 
led by Executive Director Dale Snyder. If you have any 
questions, please call or email us.

Become a Monthly Donor Partner
One of the best ways to support the work of Haiti 
Outreach is to become a monthly donor: it is automatic so 
you don’t have to remember to go online and do it every 
month, and the smaller amount per month becomes a 
very generous larger donation when totaled for the entire 
year. It works very well for us also, as it provides regular 
income that we can count on for a more even cash flow. 

Simply go to the Donate page of our web site.  You put in 
your credit card information, and when it says “Make My 
Payment” select “monthly” from the drop down box and 
complete the transaction.  Your 100% tax deductible 
donation will occur automatically after that. Thank you for 
considering this important method for making the work of 
Haiti Outreach possible!

The Board of Directors and Staff of Haiti Outreach at the November 2014 
Annual Meeting in Pignon, Haiti

Cate Lucas, a student at the University of Wisconsin-Stevens Point, learns 
a Haitian song from new friends in Terre Blanche, Haiti during her trip.


