
55 Community Wells in 2014 - A new record!
We are very pleased to affirm, as we predicted in our 
November newsletter, that we set a new record for the 
number of community managed wells we created in 
2014. We actually exceeded our goal, which was set at 
the beginning of the year for 50 community wells!  As a 
result, nearly 17,000 people in rural Haiti now have 
clean water that their local water management 
committee, which we trained, will sustain. 

Our staff worked extremely hard this year to become 
more efficient, and it shows. We also hired and trained 
more community development animators which made 
our drilling operations more efficient.  Training the 
communities to manage a well can take up to 3 months 
and because each group learns at their own pace, it 
isn’t easy to predict when a community will be “ready” 
for the actual drilling of the well to occur.  By hiring 
additional animators, a number of trained communities 
can be “lined up”, ready for their wells to be drilled and 
inaugurated. Scheduling our drilling in this way makes 
our operations more efficient and gets more water to 
more communities in less time.  

Our staff in Haiti has committed to setting another new 
record in 2015, and we have already inaugurated 16 
community wells in the first 3 months of this year. If we 
keep up this pace, we will complete 64 wells this year, 
but they are pushing themselves to do 70! “We are so 
very proud of our employees who work tirelessly, and 
mostly out of town, to bring clean, community managed 
water to so many people in rural Haiti” says Executive 
Director Dale Snyder. 

In order for our Haitian staff to fulfill their commitment 
of 70 wells, we must fund these projects.  “It’s quite a 
challenge to keep pace with their enthusiasm but our 
donors’ steady response to the Adopt-a-Well program 
is helping us raise the necessary funds to train the 
communities, drill the wells and get clean water to the 
communities,” said Board Chair Olaf Minge.  

Become a Monthly Donor Partner
One of the best ways to support the work of Haiti 
Outreach is to become a monthly donor: it is an 
automatic monthly donation which works very well for 
us as it provides regular income that we can count on 
for a more even cash flow.  Simply go to the Donate 
page of our web site, add your credit card information, 
and where you see “Make My Payment” click on the 
circle that says “Donate this amount monthly” and 
complete the transaction. Your 100% tax deductible 
donation will occur automatically after that.  It’s that 
simple! Thank you for considering this helpful and easy 
method for making the work of Haiti Outreach possible!

Rotary Sponsored Wells Make A Difference
In 2014, we completed another new Rotary funded 
project: a 15 community well project supported by 
numerous Rotary 
Clubs and a Rotary  
Matching Grant 
initiated by the Buena 
Vista Rotary Club of 
Colorado, partnering 
with the Rotary Club 
of Cap Haitian, Haiti.

The Rotary Club of 
Cap Haitian selected 
the community of 
Plaine du Nord to be 
the area where most 
of these wells were to be created. While unfortunately 
there were a few dry holes where we could not find 
water after drilling twice, which is not unusual, we 
continued to drill until we achieved 15 wells that were 
pumping clean water to their communities. 

In addition, the Rotary Clubs of Evanston, IL and 
Minneapolis Uptown raised funds and adopted a well in 
Lagonjon (pictured below) that was inaugurated in 
February, 2015 when a group helped finish the well 

house, painted it 
and attended the 
i n a u g u r a t i o n . 
Also, the German 
Rotary Club of 
Aschaffenburg-
S c h o e n b u s c h 
funded an 
Adopt-a-Well in 
Dominik, Haiti, 
where another 
group, including 
three  German 

Rotarians, came to Haiti to complete the well house and 
attend the inauguration on April 7, 2015.

Rotary Clubs have been great supporters of the 
sustainable development work of Haiti Outreach over 
the past 12 years, helping raise money for many 
community managed wells and the building of two 
public secondary schools. If you are a member of a 
Rotary Club, Lions Club, or another service club, a 
church or an individual that would like to support an 
Adopt-a-Well in Haiti, please contact us. You would 
make an incredible life-saving difference for hundreds 
of people in rural Haiti with your support!
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New Haiti Outreach community managed well in rural Haiti.

Cap Haitian Rotarians attend inauguration

German Rotary Club of Aschaffenburg-Schoenbusch funded an Adopt-a-
Well in Dominik, Haiti.

Rotarians and others attend Lagonjon well inauguration.



Antea Group Awards Nearly 200 Hours of Pro 
Bono Services to Haiti Outreach in 2015

Antea Group, an international engineering and environ-
mental consulting firm, recently announced that Haiti 
Outreach has been selected to receive approximately 
200 hours in pro bono consulting services in 2015!  

Our work with Antea Group will be conducted in two 
phases over the next year.  The first phase of the 
consulting consists of technical work which occurs in 
Haiti.   They will provide our team in Haiti with 
Geographic Information System (GIS) training, support 
and Map Production assistance.  This work will include 
mobile data collection web map integration, and data 
analysis, interpretation and visualization. These systems 
will create Monitoring and Evaluation tools for Haiti 
Outreach and the Haitian government to use in 
managing Water, Sanitation and Hygiene (WASH) 
infrastructure and interventions.  

Antea Group will also assist Haiti Outreach in 
developing a Water Quality Sample Analysis Plan.   This 
plan will encompass methods and procedures for water 
collection, testing and documentation in our 
community-managed wells, as well as the larger town 
water systems we have built in the cities of Pignon, 
Dondon, San Raphael and Hinche. 

In the second phase of their consulting, marketing 
professionals from Antea Group will coach the Haiti 
Outreach Board of Directors in employing effective 
marketing practices to reach a broader audience and 
build relationships to sustain our work in Haiti.  Haiti 
Outreach Board Vice Chair, Brenda Fagley said, “This 
marketing plan will help us better define the Board’s 
role as ambassadors of Haiti Outreach and will help us 
create and monitor our marketing goals as part of our 
annual operating plan.”  

“We are very excited about working with Haiti 
Outreach”, said Tracy Hoganson, a geologist and project 

manager at Antea 
Group.   “This project 
represents a diverse 
offering of pro bono 
services with the added 
global reach that Antea 
Group can provide to 
NGOs such as Haiti 
Outreach,” she added.  

There are numerous key points of alignment between 
Antea Group and Haiti Outreach: a mutual commitment 
to sustainable practices and growth, a dedication to 
advancing water stewardship, a solid foundation of 
community participation and collaboration in our 
projects, a common vision of improving the world we 
live in and a commitment to coaching and training 
competent management teams. We are very grateful 
they’ve offered their expertise.  It’s a great fit and we’re 
eager to get started!

Thrilled with Community Well and 
Proud of Her Latrine

Margaret Saintvil is a very proud woman, and rightfully 
so. She was extremely happy that her 400 person 
community of Dominik, in very rural Haiti, was receiving 
a Haiti Outreach community managed well. When the 
Haiti Outreach animator and water management 
committee emphasized the importance of every 
household in her community having a latrine, she got 
busy and is now in the process of finishing her own 
latrine. She was so proud of it when we visited in April, 
that she asked one of our group to come and see what 
she had accomplished so far.  

Before the new well, Margaret and her 3 children, 
Roselove, Clinton and Carline, had to walk 1 ½ miles, 
about 30 minutes, down a ravine to the nearest river, 
and back up again carrying heavy buckets of water to 
get their daily water needs met. 

Thanks to the Adopt-a-Well funding support from the 
German Rotary Club of Aschaffenburg-Schoenbusch, 
Margaret and her family no longer need to take water 
from the contaminated river. Instead, they have clean 
community managed water only about 100 yards from 
their home!

Save The Dates – Upcoming Haiti Outreach Events

In Minnesota:

Wednesday, May 13 – Noon – 1:00 pm.  Free Annual Spring 
Fundraising Lunch – BayView Event Center, Excelsior, MN.

Saturday, June 13 - 6:00 – 8:00 pm  – Tasting for Haiti  – 
limited to 20 people; homemade Haitian dinner by Daphnee 
Pierre in St. Paul, MN; $25 per person; Call  or email  to reserve 
a seat.

Sunday, July 12 – Times to  be determined. Bike-a-thon from 
Cannon Falls to Red Wing, MN raising money for an Adopt-a-
Well; sponsored by Qlik.

Saturday, October 3 – 5:30  –  9:30 pm.  Annual Fall  Gala at 
the Sheraton Minneapolis West Hotel, Minnetonka, MN.

In Chicago:

Saturday, May 16  – 4:00 – 7:00 pm. Chicagoland Fundraising 
Party at Reverie Chicago, Chicago, IL.

Saturday, September 12 – Times to be determined. Adopt-a-
Well Fundraiser with CHAI (Concerned Haitian-Americans of 
Illinois) on a boat on Lake Michigan.

Look for more information and RSVP on our web site: 
www.HaitiOutreach.org

Haiti Outreach employees Rose Carmelle Pierre and Elices Saint Louis 
interpret GIS data to analyze access and distance to potable water sources. 

Haiti Outreach project manager Brian Jensen meets with two officials from 
the Haitian Government (DINEPA) regarding Haiti Outreach field data.

Margaret and her three children in front of their home in Dominik, Haiti (left) 
and Margaret showing her progress on the family’s future latrine (right).


