
Partner with us by becoming a
regular donor
The community development work of Haiti Outreach is only
made possible by the generous donations of individuals,
foundations and religious and civic organizations. Your
donation is tax deductible, and you can be certain that your
donation will go to fund our projects in Haiti.

Invite us to make a presentation to
your religious or civic group
We will be happy to make a multimedia presentation
explaining our work, showing the conditions of Haiti and
inviting your organization to partner with us. Contact us by
e-mail or phone.

Travel with us to Haiti
We take groups of five to 16 people to Haiti two to four
times a year. These trips can be strictly educational
or educational/work related. A trip to Haiti is often
transformational; it can actually change one’s perspective
about oneself and the world in which we all live. Teenage
youth are welcome to travel with us.

Volunteer to help further
our work
We are almost entirely volunteers working in committees to
facilitate and promote the work of Haiti Outreach. We can
use your talents and skills to help create and organize:
Financial, Fundraising, Project Oversight, Trips, Volunteers,
Communications/Marketing.

Contact us to get on our
mailing list
Many people are interested in keeping up with Haiti Outreach
activities. We send out newsletters with project updates, an
annual report, fundraising invitations, trip information and
other messages from time to time. E-mail, call or write to us to
place your name on our list.

How to contact us
Haiti Outreach
15119 Minnetonka Blvd.
Minnetonka, MN 55345 U.S.A.
Phone: 612-929-1122
Fax: 612-216-3777
E-mail: info@HaitiOutreach.org
www.HaitiOutreach.org
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Haiti Outreach is a non-profit, voluntary organization exempt
from income tax under section 501 (c) (3) of the United States
Internal Revenue Code.

We want to thank Lecy Design and everyone else involved in the
production of this annual report for donating time, creative
energies and resources.
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Marking 10 years of progress in Haiti.
How Haiti Outreach came to be.
Haiti Outreach was launched in 1997 as a result of conversations between Neil Van Dine (now Haiti
Outreach Country Director) and several Minnesotans who had traveled to Haiti with mission groups
and wanted to make a more lasting impact on the lives of the people there.

Neil shared his ten years of experience living and working with the people of Haiti for various
organizations. He explained that many non-profit organizations and governments had spent millions
of dollars in Haiti with little long-term effect. Learning from this and what he called “his own
mistakes,” he believed it would be possible to foster real change if the people clearly owned and
participated in the entire process. This was a new model of sustainable community development,
described below—a way to be helpful to the Haitian people without making them dependent on
that help.

Because of those conversations, the Minnesota volunteers formed a board of directors and scraped
together enough money to hire Neil half-time and buy a pickup truck. With this, Haiti Outreach
was born!

What has been accomplished since then?

In the ten years since that time, Haiti Outreach has:
• Raised over $3.7 million dollars
• Created clean water projects for over 100,000 people
• Built two public schools and opened our own in-house technical school
• Brought the micro-lending bank Fonkoze to the town of Pignon, where it has lent over $500,000
with a 99% payback record

• Hauled life-saving water to stranded people in the city of Gonaives after a disastrous flood
• Repaired eight large irrigations wells and updated the electrical controls for 20 more
• Performed miles of road repair
• Built 15 homes along with Haitian people for needy families that the local community groups select
• Brought over 300 people to Haiti to help with small work projects, see our community
development projects firsthand and experience the people and culture of Haiti

• Created a partnership with the engineering students at the Illinois Institute of Technology; there is
a now a Haiti Outreach-IIT student group in Chicago

• Started an intern program of college students or recent graduates from the U.S. who spend six
months or a year interning with Haiti Outreach in Pignon

• Purchased land and built our own headquarters building to house our offices, provide shop space to
store items and make repairs, and provide a yard for our vehicles

Today…

Haiti Outreach employs 17 people at our headquarters building in Pignon, 16 of whom are Haitian.
We also employ two people in the United States, one full time and one part time, to raise funds and
manage the organization. We believe we are one of the most cost-effective and efficient non-profit
organizations involved in Haiti, as our board of directors covers 90 to 100 percent of all U.S.
administrative and fundraising costs, which were only 11% of our overall expenses in 2007; 89% were
program expenses (see financial page).

Haiti Outreach projects prior to 2007
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Dear Friends:

In 2007, Haiti Outreach proudly celebrated its 10th anniversary!
This annual report will not only describe our achievements for
2007, but also feature those of the last ten years.

This year was pivotal for the work of Haiti Outreach as we
began to expand our project base to the island of La Gonave. We
also implemented new strategies for community initiatives and
well management training, and developed comprehensive water
source inventories in the geo-political areas around La Victoire,
Pignon, Perches, Ranquitte and St. Raphael. We began to
reorganize the structure and staff of our operations in Haiti and
the U.S., including the development of a vision statement and a
revised mission statement, which will help establish a stronger
organization for our work in Haiti over the next ten years.

Here are the highlights of 2007:

• We completed a two-year repair project for eight large
irrigation wells and replaced 20 electrical control panels for
these and other wells near the hurricane-ravaged city of
Gonaives.

• Phase Two of the Rotary/World Vision Safe Water Plus
Project was completed with the drilling of 15 more wells.

• The purchase and shipment to Haiti of a larger rotary well-
drilling rig provided us with additional capacity to drill for
clean water.

• The new rig also enabled us to take our other rotary rig to the
island of La Gonave, one of the driest parts of Haiti, where we
began to organize communities and drill for clean water.

• We broke ground for a major addition to the public secondary
school in Pignon.

• A record 82 travelers visited Haiti with us, building three
homes for needy families chosen by the communities, building
school desks, conducting a basketball camp for youth, helping
with our new well drilling rig and much more.

As we look forward to 2008, we envision the completion of the
addition to the Pignon secondary school, the planning of a
secondary school in La Victoire and a post-secondary technical
school in the Pignon area, and additional community initiatives
for well drilling and repair in the Central Plateau, Nord and La
Gonave areas. We also intend to implement more of our
reorganization to prepare us for future growth.

We dedicate this tenth anniversary annual report to the
hundreds of supporters who have made this work possible, and
to the more than 100,000 people in Haiti who have been
significantly impacted by our work together since 1997. Words
are inadequate to express our gratitude to everyone for their
partnership. We hope, as you read on, that you will realize you
literally have helped save lives in the poorest country of our
hemisphere.Mesi! Thank you!

Dale Snyder
Executive Director

�

OUR VISION: For Haiti to Become A Developed Country

OUR MISSION: To Collaborate With the People of Haiti
to Build And Maintain Community-Initiated Projects That
Advance Their Development

The Haiti Outreach community development model.

1. The request for assistance comes from the people.We do not go into a community and tell them what they need.

2. A diversified representation of the people are involved. The purpose is to have people see themselves as a whole community, not just
one family or church or other faction, and to work together for a shared goal with benefits for everyone.

3. The people do the organizing, the planning and all the work they have the manpower and resources to do.We are willing to offer
advice and consultation to facilitate this process and purchase materials as needed.

4. The people create an economically viable maintenance program so that the project will be sustained over time.

water flowing at restored
irrigation well in gonaives

teen group visiting haiti

Intern Walter James at irrigation
ditch in gonaives



Resources to develop small businesses.
The town of Pignon, where Haiti Outreach is based, has about
30,000 residents, including its surrounding rural area. Yet it has
never had a bank. To find banking services, people had to travel
all day. We heard of Fonkoze, a Haitian bank that offers micro-
lending to small groups of borrowers—mostly women—to help
them create or improve their small businesses. Accompanying the
loans are courses in literacy, health education and business
management. Haiti Outreach paid the first year’s start-up costs for
Fonkoze to open a branch in Pignon. We believed it was worth
the effort for the benefits this bank would bring to the
community, and the doors opened in May of 2005.

By the fall of 2007, there were over 4,000 accounts in the Pignon
branch, with micro-loans totaling over half a million dollars. The
borrowers have paid back these loans at better than a 99% rate!
The effect on the marketplace is obvious; it is about three times
the size as it was before the bank opened. Another benefit:
Fonkoze is a safe and convenient place for local water
management committees to deposit funds they collect for well
maintenance, something they must agree to do before we drill a
community well.

Road repair and food for work.
One thing immediately evident when you first visit Haiti is the
poor condition of the roads. The government spends little on road
repair and maintenance. It is very difficult to get around in a
vehicle, and most pickup trucks last only about two years before
they need major (and expensive) work.

For many years, we have used a road grader we were given on
loan to maintain some of the major roads in the Pignon area. This
effort occasionally included a partnership with the United
Nations’ World Food Programme, which supplies “food for
work” as a way of paying people to dig ditches and collect rock
and gravel to improve the road beds. This effort has helped save
money in the long run (fewer vehicle repairs) and has created
much-needed employment, something which is not very common
in this country.

Group trips: Working side by side
with Haitians.

Since Haiti Outreach began
in 1997, we have led more
trips to Haiti with each
passing year. Over 300
people have traveled with
us, many of them more
than once. Travel reached a
new high in 2007 with 82
people on 10 trips.

These trips serve a number
of purposes. They introduce Americans, Canadians and other
people from developed countries to Haiti, a country that is at once
beautiful and severely deforested, where people have adapted and
survived for hundreds of years, against all odds, with a faith and a
spirit that is moving to those fortunate enough to spend time with
them. Visitors get to see the living conditions, the lack of basic
infrastructure that we take for granted every day, and the
difficulty of earning a living, getting an education and even
finding clean water to drink.

Travelers have the opportunity
to see our work, and donors to
Haiti Outreach have the chance
to see how their money is put to
good use in community
development projects. We enjoy
showing how much can be
accomplished with a dedicated
staff working with community
leaders eager to bring basic
services to the people. We show
how relatively small amounts of
money can be leveraged to
make a big difference.

We also provide travelers with the opportunity to work alongside
the people of Haiti, who may be our employees, students training
with us or a family for whom we are building a new home at the
request of the community. Despite language differences,
communication usually transcends such barriers and we laugh and
sing and play and work together and generally have a good time
as human beings simply enjoying one another. Most visitors come
away from a week in Haiti with a new outlook on what’s
important in life, which is especially meaningful for teen groups.

Partnering with others for
greater results.
Haiti Outreach has partnered with many for-profit, non-profit
and non-governmental organizations in community development
work. In addition, there are countless individuals who have been
extremely helpful in many, many ways. All of these partnerships
are vital, because the task of developing a country with so little
infrastructure is enormous, and no single group has the resources,
the capacity or the knowledge to tackle it alone.

We want to acknowledge many of those groups who have worked
with us during these last ten years, regretting that we may leave
out others in the attempt. We don’t have enough room to list all
the individuals, and would definitely neglect too many even if we
tried. We are grateful to all of you.

These groups include: World Christian Relief Fund, World
Vision, Rotary International and many individual Rotary Clubs,
Rotary Safe Water Plus Project, Illinois Institute of Technology,
Engineers Without Borders, OXFAM, Development
Alternatives, Inc., V3, International Office of Migration, USAID,
Japanese Embassy in Haiti, Fonkoze, Healing Hands for Haiti,
World Food Programme, Minnesota Haiti Fellowship, Missionary
Flights International (MFI), Mission Aviation Fellowship (MAF),
many churches, and many other organizations.

Clean water that saves lives.
The primary efforts of Haiti Outreach have been to work with communities to make clean
water available. Clean water for drinking and cooking may save more lives than all the doctors
combined, especially for infants and young children who have no immunity to waterborne
diseases. Having water closer to home also allows more time for children to attend school and
adults to work their gardens and perform other productive labor. In the past ten years:

• We have worked with 11 communities to cap natural springs in their area and run
underground pipe, using gravity and occasionally non-electrical ram pumps, to dispense water
from cement fountains with valves.

• In 2003, the World Christian Relief Foundation donated two well-drilling rigs. We purchased
another in April of 2007. With them, we have drilled over 150 wells, bringing clean water to
thousands of people in mostly rural areas where contaminated river water had been the only
option.

Water for relief and irrigation.
In 2004, when Hurricane Jeanne brought over eight feet of water into the large Haitian city of
Gonaives during the night, thousands of lives were lost. People were stranded on top of vehicles
and buildings for days. All they had to drink was muddy flood water, as the city water system
was severely damaged.

Haiti Outreach immediately started shuttling clean drinking water into the city with our large
water truck. This activity continued for weeks. We also worked with three other international
non-profits to repair and replace parts of the city water system, which took nearly four months.

Soon after that, we were contacted by Development Alternatives, Inc. about cleaning and
repairing a dozen large irrigation wells damaged by the flood waters. After designing special
tools for our well drilling rig, we were able to rehabilitate eight of the wells—saving the great
expense of replacing them—and get the water flowing to cropland once again. We also replaced
20 very outdated electrical boxes that controlled the wells.

Education for hundreds of students.
The Haitian government has little money to spend building public schools, which make up only about 10 percent of the nation’s schools.
Tuition is low in the public schools, around $8 U.S. per year for high school, compared to $50 to $300 U.S. for private schools. Therefore,
our effort to build public schools allows those who cannot afford private school tuition to get an education, which is crucial to personal
and national development. Haiti Outreach has built two public school buildings, which together serve over 1,000 students a year:

• In 2001, people of the rural community of La Jeune approached Haiti Outreach to inquire about a public school. We partnered with the
community to purchase land and build a school that serves 300 students. We also supported a student scholarship program where
parents would perform community service in order for their students to receive the scholarships.

• In 2003, the city of Pignon asked Haiti Outreach if we would help them complete construction of a public secondary school that the
government started and abandoned mid-way. We worked out an agreement with the community and by September of 2004, over 500
students were in attendance. The next year the community built an addition for another 300 students. Still the demand increased. In
2007, we started a second addition that will make room for another 400 students and provide space for a library and a computer lab.

• For a number of years, we have held an in-house technical school, training young men the skills of mechanics, running a well-drilling
rig, carpentry, masonry, welding and so on. They pay nothing for the training and, in turn, they help on our projects.

A well committee at THEIR new pump

A water committee at A haiti
outreach/world vision/Rotary
SPONSORED safe water plus well

U.S. Group

THE secondary school in pignon
with new desks
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2007 DONORS

Haiti Outreach—in Haiti
Income 223,112
Expenses 341,766
Change in Net Assets -118,654

Organizational
Contributors

$20,000 and over
Sexton Foundation
St. Luke Presbyterian Church

(Wayzata, MN)

$10,000–$19,999
Getsch Charitable Trust
Glencoe MN Rotary Club
Laird Norton Family

Foundation
Sundance Pay It Forward

Foundation
The Pentair Foundation
Williams Family Foundation
World Christian Relief Fund

$1,000–$9,999
AirPax Dimensions
Aitkin MN Area Rotary Club
Buya.Org
Carolyn Foundation
Cloquet Presbyterian Church

(Cloquet, MN)
Cottonwood Foundation
Courey, Kosanda and

Zimmer P.A.
Eden Prairie MN Noon Time

Rotary Club
Fox River Paper Company
Granstburg WI Rotary Club
Haiti Endowment Fund
Keenan and Sveiven, Inc.
Knopf Family Foundation
Lecy Design
Project 127 Inc.
Richfield MN Rotary Club
Rotary District #5950—

Safe Water Grants
Stonehouse Designs
The Kenneth L. Kellar

Foundation
Waunakee Rotary Foundation
William and Ruth Westhoff

Family Foundation

Up to $999.00
Cade Moore Carpentry
Glenwood MN Rotary Club
GoodSearch.com
Illinois Institute of Technology
Laketown WELCA

(Cushing, WI)
Minneapolis MN Uptown

Rotary Club
R&D Investments Inc.
TEA Productions
TLC Learning Center
West Immanuel WELCA

(Osceola, WI)

INDIVIDUal
Contributors

$20,000 and over
Anonymous

$10,000–$19,000
Pam Prosser
Wally and Cecy Faster
Fred and Barb Little

$5,000–$9,999
Anonymous
Frank Babka
Pat Benn and Ned Crosby
Wayne and Sue Hillestad
Lyle and Jeanne Meyer
Bill and Amy Radichel

$1,000–$4,999
Scott Boehne and

Mary Hasskamp-Boehne
Scott Danielson
Nancy Evangelista

and Joe Dosch
Don and Pam Gerberding
Kim Goers
David and Monica Goodwin
Jim Gresham and Karen Larson
Mark and Mary Hoiseth
Anne Jones
James and Martha Justus
Kevin and Peg Keenan
Jim and Rita Kirzeder
Eric Lecy and Millie Northcott
Cade and Lois Moore
David Nealy
Judith Nelson
Joseph Plut
Gregory Schmidt
Dale Snyder
Stanton and Janet Thomas
Tom and Elizabeth Tuttle

$500–$999
Lane Ayres and

Marion McNurlen
Tracie Bell and

Becky Thacher-Bell
William Blum
Chris and Peg Carlson
Scott and Jackie Colesworthy
Elisabeth Crosby and

Paul Becker
Kevin and Kathryn Croston
Paul and Patricia Curran
Keenen Dammen
Elizabeth Durfee
Todd and Brenda Fagley
Bill and Louisella Frank
Stephen and Bethany Gasser
Constance Gotthilf
Kris Hulsebus
Karen Johnson
Margaret Keenan
Sue Kirchhoff
Connie and Kevin Klimek
Sharon and Warren Litynski
John McCarey
Thomas and Susan McGuire
Della Moore
Gary and June Mundahl
Greg Peer
Scott and Denise Ramsdale
Brad Revering
Edward and Judith Schuck
Tom and Patricia Sexton
The Simons Family
Bill Stein
Peter and Marcie Stokman
Thomas Warth

$100–$499
Magdeline Aagard
Stephen Abrahams
Beth Anderson
Anonymous
Sandra Appelt

Ron and Donna Axel
Larry and Mary Barrett
Marion Barta
Jeff and Jill Baumer
Connie and Duane Bell
John and Kathleen Benedict
Paul and Barb Benn
Connie Blodgett
Todd and Harriet Bollig
Matt and Mary Bonner
Richard and Virginia Bopp
Thomas and Marianne Boyle
April and Shawn Brady
Constance and Lindley Branson
Scott and Linda Brink
Tamara Buetow
Glenna Case and Harlan Garbell
Bill Chadwick
Mike and Amy Chappelle
William and Frances Cloud
Donald and Sandra Craighead
Michael Daly
Marcelle Dawe
Laurie De Mott
Marvin and Donna Demuth
Richard and Laurie

Drill-Mellum
Daniel and Janet Dryer
Miguel and Marta Fiol
Elisabeth Folliard and

Donald Drapeau
Brad Froslee and Bill O’Connor
Lynne Gehling
Kristine and David Gigerich
Lucille Goodwyne and

Dick Lundy
Marcia Granger
Craig and Karen Hansen
Rodney and Diana Hanson
James and Kathryn Hare
Don and Meri Hauge
Douglas Headrick
Sharon Hedrick-Ash
Kip and Lucy Heegaard, Jr.
Chuck and Liz Heuser
Roger and Gloria Hilgers
Paul Hoffinger
Dave Hoon and Amy Brockman
Dave and Sue Houghton
Charlotte Hovet
Lincoln Hudson
Juanita Huseby
Steve Jedlund
Julie and Kevin Jiracek
Don and Barb Johnson
Francine Kane
Thomas and Catherine

Kehrwald
Robert King
Mark Kranz
Kathy and Robert Kuehl
Granville Lawrence
Paul and Jan Lendobeja
Father James Lewis
Leroy Lundell
Marshall and

Anne Marie Mackay
Stephen and Diane Mayberry
Chad and Peggy Mayes
John McCrady
Jeffrey and Gina Meacham
Richard and Martha Mensing
Ray and Donys Kaye Merrill
John Mikkelsen
Jessica Monfleury and

Charles Hanf
Steven and Cheryl Moore

James Motzko
Ted and Judy Myers
Jackie Nelson
Andrea Oien
Marlene Otte
Krishna Pagilla
Nathaniel Pearson
Scott Pederson
Doug Peterson
Laura and Keith Poch
Dick and Nancy Rademacher
Diane Ray
Gloria Renstrom
John Richter
Rudolph and Glenda Roach
Don Rudy
Connie and David Ryks
Darrell Schmidt
Steven and Kirby Schulberg
Tom Scott
Karen Seay
Clarence Simonson
Jeff and Linda Sjolander
Roy and Winnie Slack
John Smith
Don Snyder
Sidney Stevenson
Robert Stewart
Larry and Jenna Stickler
Vicky Sveiven
Bryan Swartz
Thomas and Debbie Talmo
A. J. and Dora May Tetzlaff
Mark Themig
Jack and Rachel Thibault
Becky Thorsen
Jim Tindall
Susan Toffanetti
Douglas Van Dine
Ken and Judi Van Dine
Lisa Van Dyke
Christine Van Lierop
Johan Van Lierop
Rich Wildberger
Katie and Dyke Williams
Timothy Winter
Al and Kathy Woodward
Paul and Ann Zimmer
James Zirbel

Up to $99
Angela Amado
Anonymous
Crisy Balgard
Bill Blackburn
Joyce Bonafield
Matthew and Linda Brennecke
David and Michelle Buck
Donald Burley
Jane and Dan Cady
Archie and Gretchen Chelseth
Teresa Clark
Jon Colliander
Gerald and Lynn Cox
Franklin and Gisela Crosby
David and Janette Cysewski
John Daly
Peggy Davies
The DiAngelis Family
Geoffrey Dodd
Dale and Melissa Doerr
Sarah Doerr
Michael and Annette Doroschak
Al and Sue Duerkop
David Eckholdt
Mike and Nicole Egan
Verlane and Mary Endorf

Financials
SELECTED Statement of Financial Position data (u.s.a.) 2007 2006

Assets

Cash 68,221 101,881
Pledges Receivable 74,505 47,181
Other Receivable 0 0
Net Property and Equipment 0 0

Total Assets 142,726 149,062

Liabilities

Current Liabilities 14,000 99,719

Net Assets

Unrestricted 128,726 49,343
Temporarily Restricted 0 0

Total Net Assets 128,726 49,343
Total Liabilities and Net Assets 142,726 149,062

SELECTED Statement of Activity data (u.s.a.) 2007 2006

support and Revenues

Donations 556,577 466,278
Other 0 0

Total Support and Revenues 556,577 466,278

Expenditures

Program Operating Expenses 386,126 472,230
General and Administrative Expenses 37,830 35,075
Fundraising Expenses 53,238 44,616

Total Expenditures 477,194 551,921

Change in Net Assets 79,383 -85,643

Elizabeth Evangelista
Julie Exner and Thomas Scott
Peter and Therese Finlay
Tony Flanagan
John and Vineva Fremling
Jay and Laura Fritzke
Debra Froberg
Joanne Galley
Susan Grandquist
Judith Gregg
Terry and Lynette Gust
Bonnie Hagel
Kai and Nancy Hammer
Don and Joan Hawkinson
Greg and Linda Hawks
Richard Headen
Margaret Heil
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Blair Henry
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Jonathan Hilgers
Kevin and Carol Hoge
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Jean Ice
Bob Janzen
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Noah Keller
Tony Kieffer
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John and Julie LaPointe
Mary Larson
Jean Larson
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Annette Nathan
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Bill and Julie Rothmeier
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Doris Strand
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Xuemei Zhong

2007 EXPENSES BY CATEGORY


